ALS Academy

2-Day In-Person Training

EXECUTIVE TRAINING PROGRAMME "

STRATEGIC

LEADERSHIP
IN THE AGE OF Al

s WHAT YOU'LL GAIN [

Understand Al's Lead Al-enabled WHO SHOULD ATTEND?
strategic business business
impact transformation ® CEOs & Business Owners

@ CXOs & Senior Executives

i Build leadershi @ Business Leaders & Department Heads
e T P @ Strategy & Transformation Leaders
risk awareness and readiness for an 1 _ e
responsible Al Al-driven future @ Managers with Leadership Responsibilities

@ Professionals involved in Digital, Innovation & Al Initiatives
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Impiana KLCC Hotel, TRAINING FEES EARLY BIRD OFFER
9th & 10th 13pJalan Findng (INCLUSIVE OF 8% SST) RM 4 290
December 2026 50450 Kuala Lumpur, RM 4 590 -y
WP, Malaysia y Register by
10th November 2026

RESERVE YOUR SEAT Now! @ ] g #6012 288 6465

info@alsinternasional.com
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DAY ONE

Practise

Build a working mental model of Al, then use it on real
leadership work: prompts, proposals, data and
workflows.

DAY ONE - MODULES 1 TO 5 Foundations and practical application

Demystifying Al: The Executive Mental Model
What can ic truly do, and where does it quietly fail?

O What Al is, how it works, and O Separating real capability from O The questions every leader should
where it fails hype ask, including who benefits and

who bears the risk

Executive Prompt Engineering Masterclass

How do I get reliable work from Al, every time?

O Areusable framework for clear, O Prompts for analysis, writing and O Live practice on your own
reliable prompts decision support leadership tasks

From Raw Thoughts to Polished Proposals and Presentations
How do I go from rough notes to a board-ready paper?

O Turn rough notes into O Build proposals, board papers O Refine Al output with
structured documents and slide decks judgement: your voice,
your accountability

Data to Decisions: Spreadsheets to Interactive Dashboards
What are my own numbers trying to tell me?

O Analyse business data without O Generate charts and dashboards O Ask better questions, and check
complex formulas from a spreadsheet the answers

Workflow Automation and Emerging Al Agents
What should we automate, and what should stay human?

o Map aworkflow and find what O How Al agents work, where they fit, o Redesign work so people do more
can be automated and their realistic limits meaningful work, not merely
more work
H E LEARN
Hands on, every hour. Each module is practised, not % Your real work. Your own tasks, documents and data
presented. Bring your laptop. are the material we learn on.

and local stakes throughout. a person has checked it.

@0:

Malaysian context. Local regulation, local examples @ Human review, always. No Al output is trusted until

Efficiency is what Al gives you. Wisdom is what you must bring to it.

@ +6012288 6465
B4 info@alsinternasional.com
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DAY TWO

Decide, govern, plan

Choose where to invest, set humane guardrails,
understand Malaysian governance, and leave with a
90-day plan.

DAY TWO - MODULES 6 TO 10 Srmtegic decisions, governance and execution

Capital Allocation and Use-Case Prioritisation
Where will Al create value worth the investment?

O Where Al creates value, and whereit ¢ A practical filter that weighs return, © Build, buy or partner: how to decide
does not human impact and planetary cost

Humane Al: Ethics, Workplace Guardrails and Risk Controls

How do we protect people without slowing the business?

O Bias, accuracy and confidentiality O Asimple Al-use policy yourteamswill © Controls that protect people, data
risks in daily use actually follow and trust without slowing the
business

Malaysian Al Governance and the Regulatory Landscape
What does Malaysia expect qf‘u.\'. in plain terms?

O AIGE’s seven principles, the PDPA O Al Malaysia Berhad, MY-AlSafe and What each means for your
and BNM RMIT, explained simply the National Al Action Plan organisation

(@)

Board Oversight and Decision Integrity

Who is accountable when Al shaped the decision?

~

O What boards and leadership teams O Accountability stays with people, O Checking Al-assisted decisions before
should ask and review never with models you act on them

Defining ROI and the 90-Day Implementation Plan
How will we know Al is paying off, and for whom?

O Measures of value for business, O Build your own 30-60-30 day planin O Leave with owners, first steps and
people and planet the session success measures

LEARN

Hands on, every hour. Each module is practised, not @ Your real work. Your own tasks, documents and data

presented. Bring your laptop. are the material we learn on.

Malaysian context. Local regulation, local examples Human review, always. No Al output is trusted until
and local stakes throughout. a person has checked it.

ciency is what Al gives you. Wisdom is what you must bring to it.

O +6012288 6465
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LEARN, LEAD, TRANSFORM

Anupma Singh
Al and Growth Coach - Ebullient Consultancy LLP,
Founder - 10X Al Leaders

1§ ey 22¢e

- Ty Al

IIT Kanpur, India 20+ Years Al Coach
Graduate Experience & Trainer

QUALIFICATIONS 9 AREAS OF EXPERTISE

BTech, IIT Kanpur, India (1997-2001) Artificial Intelligence & Generative Al

Early hands-on exposure to Al and intelligent Digital Transformation Strategy
technology applications, beginning in 2001 Business Innovation & Growth

Expertise in bridging technology, business Al for Business Decision Making

strategy and practical Al adoption Al-Powered Growth & Organic Marketing

Leadership in the Age of Al

Change Management
EXPERIENCE HIGHLIGHTS Technology Adoption & Implementation
20+ years of experience in Al, business
TRAINING STYLE

growth and transformation, startups,
software engineering

Worked with global organisations and

diverse industries Practical, case-study driven approach
Extensive experience in consulting, training, Real-world examples and industry insights
and solution delivery Interactive and engaging sessions
Known for translating complex Al concepts Focus on actionable takeaways

into practical business strategies Tailored to business and industry needs

KEY TRAINING TOPICS WHO SHE WORKS WITH

Al Fundamentals for Business Leaders Senior Management & C-Suite Leaders
Generative Al in the Workplace Government Agencies

Leading Digital Transformation
Al-Driven Decision Making

Building an Al-Ready Organisation
Ethics, Governance and Responsible Al
Future of Work and Skills for the Al Era

Large Enterprises and MNCs
SMEs and Growing Businesses
Professionals and Emerging Leaders

‘ ‘ Empowering leaders and organisations

to leverage Al for a smarter, more innovative
and sustainable future. , ,
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2=\ REGISTRATION FORM

ALS ACADEMY
DISCOVER YOUR HUMAN POTENTIAL LEARN I LEAD | TRANSFORM
Title Strategic Leadership in the Age of Al
l Date 9th & 10th December 2026
Venue Impiana KLCC Hotel, 13, Jalan Pinang, 50450 Kuala Lumpur, WP, Malaysia

TRAINING FEES Organisation Information (for E-Invoice purposes)

(INCLUSIVE 8% SST) Registered Company Name
Company's TIN Number ‘ SST Registered Number ‘
RM 4590 SSM Registration Number
. Address
Early Bird Offer: RM 4290
(Register by 10th Nov 2026)

Authorisation (Signature must be authorised to sign on behalf of the contracting organisation)

|| Name (person in charge) Contact Number |

Designation, Department

‘ _Email Aadn_'ess

Signature
Training Programme No: &. Participant Details (as per NRIC / passport)
10001776249
Full Name
Scan to WhatsApp us Designation Department |
Contact No. Email
&. Participant Details (as per NRIC / passport)
Full Name
Designation Department ‘
_____ s B —
+601 2 288 6465 Contact No. Email 1
All payments shall be addressed to: &. Participant Details (as per NRIC / passport)
ANUGRAHA LEARNING SOLUTIONS
(M) SDN. BHD. Full Name
CIMB BANK BERHAD i Balbnaiton | 5 R =
Account Number: 8010944777 . e bl
- Contact No. Email
For Enquiries:
CONTACT X
Stampin
@ +6012 288 6465 1) Substitutions are allowed anytime, inform us at least 3 working ping
o info@alsinternasional.com days before the event.
: 2) Replacement in different program is allowed.
3) Cancellations made less than 2 weeks before event will be
a charged full amount.
P 4) Anugraha Learning Solutions (M) SDN. BHD reserves the right
Cancellatlon to change the date and venue if deemed necessary.




